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ERA.Net RUS
Linking Russia to the ERA: Coordination of MS/AC S&T programmes towards and with Russia
Pilot Joint Call for Collaborative S&T Projects
Please fill all sections of this document and upload it together with the Financial Plan as one ZIP file to the ERA.Net RUS Pilot Joint Call electronic submission system at:
http://www.pt-it.de/ptoutline/application/stprojects
Please note that only one file can be uploaded! Other file formats than ZIP or PDF will not be accepted by the system. The name of your file will automatically be changed during the upload process. If you have already uploaded a file before, it will be overwritten by any subsequent file upload.

The deadline for proposal submission is 
31.05.2011, 18.00 CET 
Please make sure that the number of pages prepared by you for each section corresponds to the maximum number indicated in brackets. Proposals exceeding the given limits will not be accepted!
Size of characters: 12 pt, Times New Roman
Project title:
Project acronym:
Name/institution of project coordinator:
Names/ institutions of other project partners:
A GENERAL INFORMATION
	A1. Summary  (max. 1 page)
Summarise the objectives, give a short description of the research activities and expected results of the project.

.




	A2. Background and research objectives (max. 3 pages)
Give a detailed justification of the objectives of the project against the state-of-the art in the scientific area of the project:
· Describe as precisely as possible the scientific objectives of the project. Whenever possible, quantify the objectives in terms of measurable outcomes. 

· Give the scientific basis for your project and describe the present state-of-the-art concerning the specific research topics of your project. Identify important gaps to be filled in the current knowledge. 

· Explain the novel character of the research proposed. Show how the objectives of the project aim at significant advances in the state-of-the-art through extending the current knowledge and/or filling the gaps identified.

· If relevant, highlight the multidisciplinary character of the project, whereby the activities in the project will tend to draw on a range of scientific disciplines and explain how this interdisciplinarity is going to be exploited.

· Explain the relevance and importance of the research programme proposed, in terms of concrete applications (scientific, technological, innovative) and in terms of economic and societal impact.

· If the proposal is part of a larger national or international project, explain its precise role and how it fits into this wider context.




	A3. Project Description (max. 10 pages)
Give an overall description of the research project and justify the methodology chosen to reach the objectives.

· Give an overall description and the general approach and methodology chosen to achieve the objectives. Highlight the particular advantages of the methodology chosen; quantify the expected project results. 

· Explain where there is a potential for synergy effects between different tasks of the project and how this is going to be exploited.

· Give references of relevant scientific publications.




B TEAM INFORMATION (max. 1 page per partner)
	For each team, the following information should be given:

· Give the total number of team members. The size of each team should be limited to those people actually needed for performing the tasks.

· Describe the background and particular expertise of the team against the tasks to be performed. Describe how the teams complement each other in the performance of the project.

· If relevant, a maximum of five references of relevant, recent scientific publications, patents which best show the capability of the research team to perform the work proposed. Indicate for each the name of the authors, the title of the article, the journal or other publication, the date and place of issue. If a publication exists on a website, give its address.

· Describe the relevant instrumentation and infrastructure available in view of the tasks assigned to the team.




C PROJECT MANAGEMENT (max. 2p.)
	· Describe how the overall coordination, monitoring of the project will be implemented. Provide if possible a project organisation chart. Indicate the decision schemes foreseen in the project (decision boards, coordination meetings).

· If appropriate set up a detailed diagram giving the time schedule of the tasks and mark their interrelations; add milestones where important goals will be reached and/or decisions on further approach will have to be made; indicate a critical path marking those events which directly influence the overall time schedule in case of delays.

· Explain how information flow and communication will be enhanced within the project (e.g. collaboration and task meetings, exchange of scientists).

· Risk management: Indicate where there are risks of not achieving the objectives and fall-back positions, if applicable.




D IMPACT OF PROJECT RESULTS (max. 1p)
	· Describe the expected results of your project and the utilization potential.

· Describe the expected impact of the research project results in terms of economical and societal needs of Russia and the EU.

· Sketch out a result exploitation plan which explains:

i.how the new knowledge generated through the project and other deliverables of the project such as data bases, problem solving concepts, computer codes, technical solutions etc.) will be exploited;

ii. if relevant: how innovative technologies/concepts will be further exploited through an implementation plan for the projects´ results;

iii. How intellectual property, including foreground knowledge, patents, copyrights, license agreements and any other arrangements will be managed.
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